UBND HUYEN THANG BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS LY THUONG KIET Péc lap - Tw do - Hanh phiic

BIEN BAN HOP HOI PONG TRUONG
(PHIEN HQP DAU NAM - NAM HQC 2024 - 2025)
(trich)

Hém nay vao lic 13 gio 30 ngay 29 thang 8 nam 2024. Tai phong Hdi
ddng Truong THCS Ly Thuong Kiét. Hoi dong Trudng THCS Ly Thuong Kiét
td chirc hop phién diu nam hoc 2024-2025 nhim thong qua ké hoach gido duc
va mot sb chi tiéu phén diu chia nha trnurong, dong thoi dinh hudng hoat ddng
chién lugc cia don vi trong ndm hoc 2024 - 2025. —

I. THANH PHAN:
1. Ong Trin Ping Quy, BTCB, Hiéu truong - Chu tich Hoi déng trudng;

2. Ong L& Vin Danh, Phé Hiéu truong — Phé Chu tich hdi dong trudng; /
3. Ba Nguyén Thi Loan, TKHD - Thu ky hdi dong trudmg; (
4. Ong Phan Ngoc Anh, Phé BTCB, CTCD — Thanh vién;
5. Ong Nguyén Vin Toan, TTCM to KHXH — Thanh vién,

6. Ong Trin Vin Hoi, TTCM T Ngoai ngi--GDCD — Thanh vién;

7. Ong V6 Tén Ti, TTCM t6 Ning khiéu — Thanh vién;

8. Ba Nguyén Thi Anh Nguyét, TTCM t6 Toan-Tin — Thanh vién;

9. Ba Vuong Thi Hong Phugng, TTCM t6 KHTN — Thanh vién;

10. Ba Trin Thi Yén, TPT ddi — Thanh vién;

11. Ong V& Duy Thing, BTCP — Thanh vién;

12. Ba Nguyén Thj Ly, TTTVP - Thanh vién;

13. Ong Hb T4n Diing, PCT UBND - Thanh vién;

14. Ong Truong Tén Kiém, Trudng ban dai dign HCMHS;

15. Em Truong Thi Mai Phuong, LDT - Dai dién hoc sinh.

- Chi tri cudc hop : Thay Tréan Ding Quy

- Thu ky cudc hop: Co Nguyén Thj Loan.

1. Thong qua K& hoach gido dyc nha trudng va mot s6 chi tidu phan
dAu ciia Nha trudng trong nam hoc 2024-2025:

1.1.0ng T rin Ding Quy - Chii tich Hji dong treong:

- Thong qua Quy ché hoat dong clia Hoi dong trudmg truong THCS Ly
Thudng Kiét.
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- Néu nhiém vy ctia budi hop.

- Trinh bay du thao Ké hoach thyc hién nhiém vu gidao duc nam hoc 2024 -
2025, Quy che chi tiéu ndi bo.

- Théng qua mdt sd chi tiéu phdn dAu trong nim hoc 2024 - 2025.

- Théng qua Quy ché td chirc va hoat ddng ctia nha trudng di dugc stra ddi,
bd sung trong nim hoc 2024 - 2025.

- Théng qua dy kién cac khoan thu (thu ho) du nam hoc.
1.2. Dqi dién cdc bg phdn thong qua ké hoach hoat dong:

- Ba Tran Thj Yén thong qua ké hoach hoat dong ctia Boi TNTP nam hoc
2024-2025.

- Ong Phan Ngoc Anh théng qua ké hoach hoat. déng Cong doan nim hoc
2024-2025.

1.3. Thir ki Hpi d(’)“ng tricong thong qua:

NN

- Pinh huéng hoat dong cua Hoi déng truong trong nam hoc 2024-2025.
1.4. Cdc thanh vién trong cuic hop thio lufin vé cdc ngi dung néu trén:

- Céc thanh vién tham du hop nhét tri véi K& hoach thuc hién nhiém vu
gido duc nam hoc 2024-2025 (du thao).

- 100% thanh vién nhét tri v&i cc chi tiéu thi dua nim hoc 2024-2025

- 100% thanh vién nhat tri véi quy ché td chirc va hoat dong ctia nha truong
di duoc stra ddi, bd sung trong niam hoc 2024-2025

- 100% thanh vién nhét tri véi du kién cac khoan thu (thu h) ddu nim hoc.

- 100% thanh vién nhét tri véi Dinh hudng hoat dong cia Hoi df“mg truong
trong ndm hoc 2024-2025

2. Quyét nghj vé cdc van dé chién lugc cin wu tién gidi quyét trong
nim hoc 2024-202S.

- Pbi méi phuong phap day hoc va danh gia hoc sinh theo huéng phat huy
tinh tich cuc, chu dong, sang tao ciia moi hoc sinh.

- Nang cao chét luong ddi ngii can bd, gido vién, nhan vién.
- U’ng dung CNTT trong day- hoc va cong tic quan ly.

- Tiép tuc tiép can md hinh truong hoc méi vao day hoc.
2.1. Dinh hwong chién lirge:

- Giam sat cac hoat dong cua nha trudng trong viéc tao dung mdi truong
gido duc than thi¢n, séng tao, ning dong dé& mdi gido vién phat trién ti da kha
ning cla ban than dap g yéu cau dbi méi cia dit nudc.
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- Gidm sat cac hoat dong cua nha trudng trong viéc xdy dung nha truong
tré thanh mdt ngdi trudng cé chét lugng cao 13 trung tdm van hod glao duc clia
dia phuong, 1 dja chi tin cdy dé phy huynh giri gdm con em minh, noi gido vién
va hoc sinh luén ning ddng séng tao va vuon téi thanh cong,.

- Gidm sat cac hoat dong ctia nha trudng trong viéc thuc hién tinh than
doan két; tinh trung thuc; su hgp téc; tu duy doc lap, sang tao; dan chu, ky
cuong; tinh than trach nhiém.

2.2. Muc tiéu va plurong cham hanh dong:

2.2.1. Muc tiéu:

Gidm sat cac hoat dong cia nha truong trong viéc xay dyng nha truong co
uy tin vé chat lugng gido dyc, 14 md hinh gido duc hién dai, tién tién pht hop véi
xu thé phat trién cua dét nude va thoi dai.

2.2.2. Phuong cham hanh dong:

Giam sat cic hoat dong ctia nha trudng trong viéc nang cao chat lugng va
hiéu qua cong tac gido duc hoc sinh.
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- Phuong cham: Néng cao chét luong va hiéu qua gido dyc toan dién, dac
biét 1a chét luong gido duc dao dirc va chét lugng van hod. PSi méi phuong
phép day hoc phit hgp véi muc tiéu, ndi dung chuong trinh gido duc mai.
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- Ngudi phu trach giam sat: Cac thanh vién Hgi déng trudng.

- Ngudi thyc hién: Hi€u truong, Phé Hiéu trudng, td trudng chuyén mon,
gido vién

2.2.3. Gidm sdt cdc hoat dong cua nha truong trong viéc xdy dung va phat
trién doi ngil.

- Phuong chim: Xay dung d6i ngl can bg, glao vién, nhén vién dua vé sb

luong; cé pham chét chinh tri; cé ning luc chuyén mon kha gioi; c6 trinh df tin
hoc, ngoal ngir co ban, cd phong cach su pham mau muc, doan két, tim huyét,

gin b v6i nha trudng, hop téc, gitp do nhau cling tién b.

- Nguoi phu trach: Ban Gidm hiéu, céc td trwdng chuyén mon,

2.2.4. Gidm sat viéc st dung co so vt chat va trang thiét bi gido duc.

- Phuong cham: Xay dung co s¢ vat chét trang thiét bi gido duc theo huéng
chuan ho4, hién dai ho4, bao quan va sir dung hiéu qua, 1au dai.

- Ngudi phu trach gidm sat: Céc thanh vién Hoi ddng trudng.

- Ngudi thyuc hién: Hiéu trudng, Phé Hiéu truong, ké toan, gido vién phu
trach thu vién, thiét bi.

2.2.5. Giém sdt hoat dong ciia nha trudng trong viéc ing dung va phdt
trién cong nghé théng tin.
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- Phuong cham: Trién khai rong rii viéc ung dung cdng nghé thdng tin
trong cong tac quan ly, giang day, thu vién gido an dién tir...gdp phan nang cao
chit lrgng quan ly, day va hoc. Dong vién cdn bg, gido vién, nhan vién tu hoc
hoic theo hoc cic 16p boi dudng dé st dung duge may tinh phuc vu cho cong
viéc.

- Ngudi phy trach giam sat: Cdc thanh vién Hoi ddng trudng.

- Ngudi thyc hién: Hiéu trudng, Phd Hiéu trudng, tb trudng chuyén mon,
gido vién day 16p.

2.2.6. Gidm sdt cdc hoat dong ctia nha truong trong viéc huy déng moi
nguon hee x héi vao hoat dgng gido duc.

- Phuong chdm: Xay dung nha truong van hod, thuc hién tdt quy ché dan
chu trong nha truéng. Chim lo doi song vat chit va tinh thin cho cén bd, glao
vién, nhan vién; huy ddng dugc cac nguon lyc cia xa hdi, ca nhan tham gia vao
viéc phét trién Nha truong.

- Ngudi phu trach giam sat: Cac thanh vién Héi ddng trudng.

- Ngudi thuc hién: Hiéu trudng, Phd Hiéu trudng, Ban chép hanh Céng
doan; Ban dai dién cha me hoc sinh.
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2.2.7. Gidam sat cdc hoat dong cua nha trucng trong viéc xdy dung thirong 18
hiéu: ..'é:T
- Phuong chdm: X4y dung thuong hiéu va sur tin nhiém cua xa héi ddi véi ﬁ

Nha trudng; x4c 1ap tin nhiém thuong hiéu abi voi timg cén b gido vién, nhéan
vién, hoc sinh va phy huynh; d4y manh tuyén | truyén, xay dyng truyén thong nha
trrdng, néu cao tinh thin trdch nhiém ciia mdi thanh vién dbi véi qua trinh xay

dung thuong hi€u cua Nha truong.

- Nguoi phu trach gidm sét: Céc thanh vién Hoi dong truong.

- Ngudi thuc hién: cén bd, gido vién, nhan vién va hoc sinh toan truong.

2.3, Trach nhiém thirc hién: |

2.3.1. Doi v6i Chii tich Hpi dong trieomg:

Pé nghi Hiéu trudng td chirc trién khai thyc hién ké hoach nhiém vy giao
duc t6i ting can b, gido vién, nhan vién nha truong.

2.3.2. Déi véi cdc thanh vién Hoi dong triong:

Theo nhi¢m vy dugc phin cong, gidm sit cac hoat dong cia nha trudng
trong viéc thue hién cdc nhiém vu trén. Béo cdo kip thoi cho Chu tich Hoi dong
truong nhitng truong hop nhi truong chua thye hién dung céc quyét nghi da
néu.
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3. Thong qua cic Ké hoach va dwa ra quyét nghi:

- Théng qua ké hoach nhiém vu gido duc nam hoc 2024-2025; ké hoach
cong tac cong doan, Poan doi; cic chi tidu phan déu.

- Thong qua Quy ché chi tiéu ndi bd; Quy ché chuyén mén va cic quyét
dinh thudc thim quyén ctia nha trudmeg.

- Théng qua quy ché td chirc va hoat dong cia nha truomg di dugc stra doi,
bd sung trong ndm hoc 2024-2025.

- Théng qua du kién céc khoan thu (thu hd) dau nim hoc.

Céac thanh vién Héi ddng trudng dy hop ddng y théng nhit tat cd ndi dung
trén thinh Nghj quyét dé thuc hién trong ndm hoc 2024-2025. (biéu quyét bing
gio tay 15/15. Ti 1€ 100%)

Nghi quyét da dugc thong qua trong toan thé thanh vién hji dong trudng.
Bién ban két thiic ltic 17 gid 00 phut, cling ngay./.
THU KY HQI PONG TRUONG  CHU TICH HOI PONG TRUONG

Nguyén Thi Loan Trin Ping Quy
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